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PATIENT PARTICIPATION GROUP MEETING
THURSDAY 21.05.2026
AGENDA
TIME : 11am
LOCATION : FAIRFAX GROUP PRACTICE

WELCOME & INTRODUCTIONS : Welcome from Practice Manager, GP Lead 
INTRODUCTIONS : Staff and patient members 
BACKGROUND : Information and background on forming the PPG 

PURPOSE OF THE PPG 
· What is a PPG 
· Role in supporting the practice 
· How patient feedback will be used 
· Expectation of members 
ROLES & STRUCTURE 
· Chair 
· Practice representative
· Agreement on how meetings should be run
TERMS OF REFERENCE
· Aims and objectives of the group – to involve our patient population in decisions involving the practice for overall improvement
· Who can join the PPG? – anyone registered at the practice can be a member
· Meeting frequency – we suggest ¼ meetings with a mixture of both f2f and remote
· Ground rules : confidentiality, respect
PRACTICE OVERVIEW 
· Introduction to the surgery 
· Current services and patient population 
· Current challenges : access/demand/staffing 
PATIENT PRIORITIES
· What matters most to our patients?
· Key areas of focus (appointments, access, communication
· Open discussion
COMMUNICATION METHODS
· How the PPG will communicate – email, newsletter, website, social media
NEXT STEPS & ACTION PLAN
· Agree immediate actions
· Assign responsibilities

ANY OTHER BUSINESS

DATE OF NEXT MEETING

MEETING CHAIR :
MINUTES TAKEN BY :
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